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Investing in Each Other to Preserve Our Legacy
Invertir los unos en los otros para preservar nuestro legado
S'investir mutuellement pour préserver notre héritage

The Conference Leadership Team (CLT) is responsible for preparing a World Service
Conference (WSC) agenda that facilitates the active voice and effective group conscience
of our fellowship.

The CLT is very grateful to everyone who participated in the 65th World Service Conference.
We are so appreciative of all who worked to bring this Conference together.

Our Conference theme, “Investing in Each Other to Preserve Our Legacy” was embraced in
all that we accomplished this year from April 24 to April 27 in Windsor, CT. As always, our
Higher Power was present to guide us as we came together to participate in some
interesting, challenging, flexible, and spiritual discussions.

Here are some of the highlights from our time in Windsor, CT:

e Introducing Panel 65 Delegates and learning more about Panels 63 and 64

o Review of Concept Six

e Task Force: Delegate Participation on CLT for Agenda Development

e Thought Force: Overcoming Regional Trustee Application Barriers

e 2028 Al-Anon International Convention Site Announcement: Minneapolis,
Minnesota

e Policy Discussion: Choosing a Group Name’s Policy—Member Appeals

e Policy Discussion: Local Services

e Hearing from the International Coordination Committee regarding the unique nature
of their work supporting members, groups, International Service Committees, and
General Service Offices

e Growing Future Volunteer Leaders

e 2025 A.A. International Convention with Al-Anon Participation

e Single Trustee Process Task Force

e Road Trip! You and Your Board Connect presentation, including a reminder to see
you allin Omaha, Nebraska

e Discussion on combined Chosen Agenda ltems: “Service Participation in the
Electronic Hybrid Age” and “Attracting and Retaining Al-Anon Members in the 20- to
40-Year-Old Range”

e Thought Force: Revitalizing Archives to Enhance Our Recovery

e Electronic Alateen Validation and Implementation Planning

e Motion to Seat Future Non-Voting WSC Members

e Stepping Stones Task Force Report



e Annual Meeting of the Board of Trustees

The Conference Leadership Team is preparing to review the 2025 Conference evaluations
in order to provide a 2026 World Service Conference agenda that continues to facilitate the
active voice and effective group conscience of our fellowship. Since the WSC approved the
recommended Delegate Participation on CLT for Agenda Development work groups, the
Conference Leadership Team is looking forward to the opportunity to hear the Delegates’
voices and contributions to the 2026 WSC agenda topics. This is our primary purpose as
we continue to “Preserve Our Legacy.”

The six-member Conference Leadership Team includes:
e Chairperson and Co-Chairperson of Conference
e Associate Director—World Service Events & History
¢ Chairperson of the Board of Trustees
e Executive Director
e Director of Programs



